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10 Reasons

@ | do not know how

@ |t is not worth it

@ There is no point (From an infra POV)
@ Too much work

@ No docs / tests

@ | want to clean the code first

@ | just need this one more thing
@ Someone will steal my idea

@ What is my business model then
@

It is business critical
fedora



| do not own the code
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‘I do not know how”

e Resources available

e Books
e Websites
e People

« Conference
« Community Manager
« Teams (OSAS in RH)

e Start from the start:

« Make the sources public y,
fedora:"



‘' do not know how”

Producing Open Source Software - Mozilla Firefox

<

Producing O

by Karl Fogel

i Producing Open Source Software is a book about the human side of open source development. It describes how successful projects operate, the expectations of

sers and developers, and the culture of free software. The boolk is released under an ppen copyright. You can buy it in boolkstores, order copies from O'Reilly
Media, or browse and download it here.

English Translations More
o Web (fast) - . o View recent changes
o Web (one big page o Learn more /join a translation team. (i.e., version control access)

- EPUB : : o Reviews
. _ o Dansk / Danish o BibTeX entr

HTML, off-site HTML

o All (bundled) o Video presentations and podcasts.

o Roc < B (BEF) / Chinese o Other writings by the same author
HTML, EPUB

Deutsch / German
G

man translation — draft complete
L. EPUB

B (200947825 AHKR) (B H— =<—3)) [ |apanese
Japanese translation; you can order printed copies; see also amazon.co.
HTML, EPUB

Francais / French

comm r. interview en francais / in Enalish
Livre / Wi

Italiano / Italian

Nederlands (2009/07) | Dut
Dutch translation; published july 2009
HTML

Galego / Galician

Persian

_http://producingoss.com
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]O Re ~ THERE IS A SHARK IN MY ROOF
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‘Fake” Reasons

@ |t is not worth it

e How do you know?

e Maybe for you
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‘Fake” Reasons

@ |t is not worth it

e« How do you know?
e Maybe for you

@ There is no point (From an infra POV)

e Good: COPR - Bad: transifex
e Does not prevent contribution
« Unit-tests?!

fedora
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e Good: COPR - Bad: transifex
e Does not prevent contribution
« Unit-tests?!

@ Too much work

¢ Not necessarily - up to you fedora’:
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10 Reasons
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Hubris and Developers

Three Virtues

according to Larry Wall'l, the original author of the Perl programming language, there are three great virtues of a
programmer; L aziness, Impatience and Hubris

1. Laziness: The quality that makes you go to great effort to reduce overall energy
expenditure. It makes you write labor-saving programs that other people will find useful
and document what you wrote so you don't have to answer so many guestions about it.

Z. Impatience: The anger you feel when the computer is being lazy. This makes you write
programs that don't just react to your needs, but actually anticipate them. Or at least
pretend to.

3. Hubris: The quality that makes you write (and maintain) programs that other people
won't want to say bad things about.

Screenshot: 3virtues.com




Hubris and Developers

e Hubris: The quality that makes you write
(and maintain) programs that other
people won't say bad thing about

fedora



Hubris and Developers

e Hubris: The quality that makes you write
(and maintain) programs that other
people won't say bad thing about

e Hubris: the quality that makes you write
(and maintain) a welcoming community
around your project

fedora



Hubris and Developers

Cogito ergo sum
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Hubris and Developers

Kaplan Moss
Pycon 2015
- Montreal
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Business Reasons

@ Someone will steal my idea

e License!
GPL, AGPL...
http://tldrlegal.com
« Can, Cannot, Must
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Business Reasons

@ Someone will steal my idea

e License!

@ What is my business model then

e FOSS != free beer

« Android, RHEL, emacs, Transifex (before)
e Experts

e Support / Teaching

fedora



Business Reasons

Oracle
Zend

TIVO
Digium MySQL

. e Bitrock
. Optimization
- Embedded

Dyl

Salesforce
MNetsyite

Sﬁ _ | I:'. RedHat

OpenLogic

Amazon

Payiel Cognizant

Optaros

Seven Open Source Business Strategies for
Competitive Advantage - john Koening .

http://bit.ly/ossbizmodels fedora’



Business Reasons

@ Someone will steal my idea

e License!

@ What is my business model then

e FOSS !'= free beer
e Experts
e Support / Teaching

@ [t Is business critical
e All of it?

fedora
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Questions”?

Contact:

pingou@fedoraproject.org

Released under CC-BY License


mailto:pingou@fedoraproject.org
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