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10 Reasons
I do not know how

It is not worth it

There is no point    (From an infra POV)

Too much work

No docs / tests

I want to clean the code first

I just need this one more thing

Someone will steal my idea

What is my business model then

It is business critical
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“I do not know how”
Resources available

Books

Websites

People
Conference

Community Manager

Teams (OSAS in RH)

Start from the start:

Make the sources public



“I do not know how”

http://producingoss.com
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Hubris and Developers

Screenshot: 3virtues.com



Hubris and Developers
Hubris: The quality that makes you write 
(and maintain) programs that other 
people won't say bad thing about



Hubris and Developers
Hubris: The quality that makes you write 
(and maintain) programs that other 
people won't say bad thing about

Hubris: the quality that makes you write 
(and maintain) a welcoming community 
around your project



Hubris and Developers

Cogito ergo sum

René Descartes



Hubris and Developers

Kaplan Moss
Pycon 2015
Montreal

Photo: LWN
http://bit.ly/jkmpykey15
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Business Reasons
Someone will steal my idea

License!

GPL, AGPL...

http://tldrlegal.com

Can, Cannot, Must



Business Reasons
Someone will steal my idea

License!

What is my business model then

FOSS != free beer

Android, RHEL, emacs, Transifex (before)

Experts

Support / Teaching



Business Reasons

http://bit.ly/ossbizmodels

Seven Open Source Business Strategies for
Competitive Advantage  – John Koening



Business Reasons
Someone will steal my idea

License!

What is my business model then

FOSS != free beer

Experts

Support / Teaching

It is business critical

All of it?



   

Questions?

Released under CC-BY License

pingou@fedoraproject.org
Contact:

mailto:pingou@fedoraproject.org
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